
The TMS &UP® system as a foundation 
of DPD Poland’s linehaul transport

Reprint of the interview with Marcin Michalak, 
Director of Network Management at DPD Poland.

Learn more about: 
• challenges in linehaul transport management, 

• the importance and role of the TMS &UP® system in logistics processes, 
• implementation process, 

• the benefits and competitive advantages resulting therefrom. 

The interview was published in ITwiz magazine. 

We invite you to read the Case Study.
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With our scale 
of operations, 

it would be more 
di
cult without 

the new TMS

We talk to Marcin Michalak, Director of Network Management at DPD Poland, 
about the impact of the COVID-19 pandemic on the operations of courier 

companies, the challenges of managing one of the largest transport networks 
in Poland, as well as the course of implementation and the business effects 

of using a TMS class system provided by Omecon.

 How much has the courier services in-
dustry changed with the advent of the 
COVID-19 pandemic? 

During the pandemic, the role of couriers 

the main intermediaries in current tra-

from, among other things, increased 

-
-

-
-

a result of the pandemic, our regular load 

more parcels are coming into our ne-

-

-

 How much has the way DPD operates 
changed then? 

-
-

matic investment in infrastructure deve-
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Thanks to the implementation of the new TMS system after 
the COVID-19 outbreak, we were able to introduce the 
electronic waybill functionality in a short period of time. 
Documents in a digital version, directly from the TMS 
solution, are transferred to the application for drivers, 
thanks to which the entire transport clearance takes place 
without contact. It seems to me that we were the first on 
the market to implement such a functionality. This was 
possible thanks to the extensive capabilities of the platform 
provided by Omecon. During the pandemic, we worked for 
several months at full capacity of the system 24 hours a 
day, 7 days a week, without major di�culties or downtime. 
During this time we also implemented new functionalities 
and solutions related to the pandemic in a fast and e�cient 
manner. It is speed and e�ciency that are of strategic 
importance here.



3

ITWIZ MAGAZINE

REPORT ITWIZ "IT IN LOGISTICS"

trucks form the
DPD Polska network

semi-trailers are used 
on a daily basis

1500

2500

-
-

-
-

the process of delivering consignments 

-

-
-

-
-

-

 How important is the business area of 
linehaul transport to you? 

-

-
-

-

collections and deliveries at individual 

transport operations of loading and un-

the scale of transport operations in the 

-
-

-

-

 When and why did you start taking ac-
tion to change the TMS system? 

-

-

-

ting our processes, including automation 

-

-

-

-

-

-

12 milion km 
of trucks make up the network 
of DPD Poland semi-trailers are 
used on a daily basis 1500 2500 

per month by the hauliers of DPD 
Poland. Our network consists 

of almost 1500 trucks and 2500 
semi-trailers used on a daily basis, 

which illustrates the scale of 
transport operations within the 

company. The transport department 
is therefore the bloodstream of 

the logistics company. Timeliness 
and correctness of the flow of 

goods between branches depends 
on its e�ciency, which is of key 
importance for the quality of the 
provided forwarding services. In 
turn, the heart of the transport 
department is the TMS system, 
thanks to which we can ensure 

the timeliness of collections and 
deliveries at individual branches in 
a planned and coordinated manner. 
The solution is also responsible for 
handling and e�ectively managing 
transport operations of loading and 

unloading trucks.
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 In the end, you chose a solution built on 
Omecon's & UP platform... 

-

-
chitecture of the solution and its modu-

-
-

other solutions supporting the transport 

 How do you recall the process of imple-
menting the new TMS? Was the scale of 
your organisation a big hurdle? 

-
ruption in transport service, and thus in 

-

-

-
-

-

supporting us and the specialists from 

-

-

-

-
-

-

 How has the implementation of the TMS 

-
ness processes?  

-
-

mations of the operations performed, 

documents, and the ongoing handling of 

-

-

-

-
mation on the actual location of each of 

The TMS-class system built by 

the Omecon team is today the 

foundation of DPD Poland's 

linehaul  transport. It is fed 

with operational data from 

systems supporting retail 

transport operations. It is 

responsible for the 

distribution of timetables, 

generating confirmations of 

the performed operations, as 

well as transport orders and 

shipping documents, and the 

ongoing handling of parcel 

transport processes between 

our sorting centers and 

branches. It also supports 

carrier accounting and 

invoicing. Today it is di�cult 

to imagine the functioning of 

our company without this 

solution.

In terms of process e�ciency, 

the ability to quickly integrate 

Omecon's TMS solution with 

other specialist systems 

proved very useful. After its 

implementation, we were 

soon able to use the 

functionality of the so-called 

electronic seal, which was 

fully integrated with it. As 

a result, we have up-to-date 

information on the actual 

location of each of our trailers 

at all times. We can control 

the routes they take and any 

possible interference with the 

loading area.
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The interview was conducted by 
Piotr Waszczuk

-

 What are your main plans in the area 
of upgrading systems to support the 
operation of the transport network?  

-

things, on greater use of automation of 

-
cesses, streamlining driver services, as 

-

-

-
cess of creating interactive, self-service 

During the pandemic, the role 
of couriers increased signifi-
cantly and they became the 
main intermediaries in current 
trade flows. Significant incre-
ases resulted from, among 
other things, increased e-com-
merce activity. Throughout 
2020, we transported 193.5 
million parcels. This is more 
than 24% higher than the year 
before, and in the first half of 
the year - mainly due to the re-
strictions introduced in March 
2020 - increases reached up 
to 30%. We had 7,500 couriers 
working for us every day at 
peak times. Courier services 
have in many cases become 
the only possible distribution 
channel.


